Areas of Services

Tech

Georgia &Georgia Manufacturing

Extension Partnership

A unit of the Enterprise Innovation Institute

Strategy & Leadership Development

e Organizational Excellence Assessment

e MLQ - Multi-factor Leadership Questionnaire

e Leadership Essentials

e Advanced Leadership Skills

e Strategic Planning Development and Deployment
e Front-Line Leader Training

e Managing for Daily Improvement

e Strategic Planning Development and Deployment
* Innovation Process Management

e Machine Shop Assessment

e Technology Scouting

e Lean Product Development

e Customer Segmentation Model

» Strategic Marketing Plan Development

Energy & Environmental

¢ Facility-Level Energy Assessments

e Energy Assessments for Small Manufacturers

e 50001 Ready

e |SO 50001 Implementation

e Southeast Energy Management Program

* Integrated Management Systems

e Large Energy Systems Assessments

e Environmental Management Systems / ISO
14001

* 1SO 45001 / OHSAS 18001

e Water and Wastewater Assessments

e Environmental Compliance Assessment

* Energy Performance Metrics

e Lean-Green Assessments

Lean and Process Improvement

e Lean Assessment & Implementation
e Value Stream Mapping

e Managing for Daily Improvement

e Kaizen

e 5sand 6s

e Lean office

e Value Added Safety

e Lean Six Sigma

* Root Cause Analysis

e Front-Line Leader Training

Quality

e |S0 9001 Implementation, Audits, & Training

e AS9100 - Management System for Aerospace

¢ Quality Core Tools for Automotive
Manufacturers

 |SO 13485 - Quality Management Systems for
Medical Devices

* Food Safety Compliance

e Food Safety Cohort Program

o Safety Management Systems

Technology

e Automation Assessment

e Technology Scouting

e Automation Training

e Product Design for Existing Manufacturers
* Flexible Hybrid Electronics (FHE)

For more information on how we can bring these

services to your facility, visit our website or
contact us at gamep@innovate.gatech.edu

o Advancing Georgia Manufacturing

Follow us on 0@0

@GaMEPGT

gamep.org




——0 Advancing Georgia Manufacturing o

J)) Contact the Regional Manager in Your Area

If you are located outside of Georgia, contact Derek Woodham, Regional Network
Manager at derek.woodham@innovate.gatech.edu or 706-881-0535

))) The GaMEP Philosophy

Our goal is simple and impactful:

» Understand the current state of your teams and company

 Learn about your future goals

o Teach your team to utilize tools and strategies to meet
the needs of your organization

» Advance your company's competitiveness and ensure a
sustainable future for manufacturing in Georgia

Augusta Region: ELLIOT PRICE
elliot.price@innovate.gatech.edu
706-339-3798

Central Region: ALAN BARFOOT
alan.barfoot@innovate.gatech.edu
478-275-5125

Coastal Region: BEN CHEEKS
ben.cheeks@innovate.gatech.edu
912-571-1902

East Metro Atlanta Region: KELLEY HUNDT
kelley.hundt@innovate.gatech.edu
404-894-4607

North Metro Atlanta Region: BILL RITSCH
bill.ritsch@innovate.gatech.edu
678-294-1579

Northeast Region: BILL NUSBAUM
bill.nusbaum@innovate.gatech.edu
770-718-3982

Northwest Region: JOHN ZEGERS
john.zegers@innovate.gatech.edu
404-435-9124

South Region: HANK HOBBS
hank.hobbs@innovate.gatech.edu
912-379-2267

South Metro Atlanta Region: LARRY ALFORD
larry.alford@innovate.gatech.edu
404-895-5237

West Region: DEREK WOODHAM
derek.woodham(@innovate.gatech.edu
706-881-0535

We work with
over 800 manufacturers a year
conducting on-site projects,

training, and making connections
to Georgia Tech resources and our

partnersin the state.

))) See what all the "Buzz" is about.

Contact GaMEP today.




